SOLUTION-FOCUSED STRATEGIES

In our organizations, workplaces and teams, we often become problem-saturated. Our approach to resolving
issues too often involves staying focused on the problem: dissecting, understanding and then attempting to
solve it.

Imagine spending less time problem-immersed and instead using a set of strategies to intentionally turn your
team’s focus towards possibilities, opportunities and solutions.

Solution-Focused Strategies is a fresh approach, powerfully offering practical and straightforward tools to
manage people and problems more effectively.

e Powerful but straightforward strategies for people management, and building effective teams!

e Relevant for high-powered businesses and large organisations right through to church leadership, and
small community groups

Assisting with....

Move from being problem-saturated, to solution-focused.

Enhance relationships, developing staff understanding and cohesion.

Manage ongoing staff challenges with long term, efficient, proactive approaches.

Ensure all members of a management team are on the same page, with a unified approach.

Solution-Focused Strategies can be experienced by groups in numerous modes:

. Half-day workshop
. Full-day workshop
. Individual Consultation to deal with specific contextual issues
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